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Major gaps in dementia care in the Danube region

 Lack of knowledge and skills of relevant occupational groups (general
physicians, occupational therapists, physical therapists, pharmacists)

 Lack of mutual understanding, collaboration and coordination among
these groups

 Lack of dementia-specific facilities (e. g. day centres, special care units)
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INDEED: About the project

Source: Mehrabian et al., Neuropsychiatr Dis Treat (in press) 
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INDEED: Strategy

INDEED 
educates

INDEED 
connects

INDEED 
innovates

provides knowledge and skills
to all professional groups involved
in dementia care, complementing 
occupation-specific education

enhances the collaboration among
health & social care professionals,
promotes the use of available
services and facilities

stimulates entrepreneurial engage-
ment in dementia care by an advi-
sory service featuring business
models & good-practice examples

COACH

CONNECT

CAMPUS
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10 Project Partners

Lead Partner: Prof. Alexander Kurz (Klinkum für Psychiatrie und 
Psychotherapie – Klinikum rechts der Isaar TUM)
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10 countries involved

82 % of the
Danube region
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Methodology

 Research question: How is the supply and demand of dementia services
in the Danube region structured in the fields of diagnosis, therapy and
care?

 Method: Semi-structured questionnaire 

 Survey period: Oct. 2018 – Jan. 2019

 10 countries

 27 experts involved

 3 focus groups to validate results in Slovakia, Slovenia and Bulgaria
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INDEED: Expert Survey
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Availability of dementia-related
services (I): diagnosis
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Availability of dementia-related
services (II): therapy
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Availability of dementia-related
services (III): care
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 The care system in countries of the Danube region show general deficits in the 
care of elderly people.

 Main reasons: Lack of financial and human resources 

 The development of general support systems is needed to build up dementia 
specific services.

 The implementation of small decentralized initiatives, especially in rural areas, 
can address demand in regions facing financial restraints and human resources.

 Professionals in the field of dementia have little business related skills and 
knowledge to develop small innovative solutions that could achieve an high impact 
among people with dementia and their caregivers.

 Whereas professionals in the field of dementia do not know about social 
entrepreneurship and social impact investment, the awareness and knowledge 
about dementia and challenges in the provision of services is not sufficient 
within the field of social business initiatives. 
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Conclusio



Project co-funded by the European UnionProject co-funded by the European Union

Understanding dementia
 Outline of dementia
 Normal ageing and dementia
 Causes of dementia
 Faces and stages of dementia
 Personal impact of dementia

Recognising dementia
 Outline of diagnosis
 Detection
 Timely diagnosis
 Assessments
 Disclosure

Treating dementia
 Outline of treatment
 Pharmacological interventions
 Non-pharmacologiacal intervention
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CAMPUS & CONNECT

CAMPUS CONNECT
Interprofessional management of
dementia
 Complex needs

 Tailored interventions

 Treatment plan

 Collaborative network

Professional and contributions
 Presentation of different professions

 Who is important when

Services and facilities
 Presentation of different institutions
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 Participants entering COACH, can decide whether 
they want to get to know good-practice 
examples or prefer to develop their own 
business idea.

 The “Business Plan Development”-track will 
teach participants a basic business know-how 
and support them in the development of their 
own idea. The track will be divided in 9 to 10 
sections. In each section participates will learn 
non-profit specific business knowledge, get 
insides into 1-2 case studies and will be 
encouraged to develop their own idea using tools 
provided in the sections. The main target group 
of this track are specialist working in the field of 
dementia (e.g. GPs, nurses, psychologists). 

 The “good-practices”-track will demonstrate 
which services in the field of dementia already 
exist. The good-practices will be organized by the 
categories “diagnosis”, “therapy” and “care”. Each 
good-practice example will be illustrated using 
the topics of the Business Plan Development-
track. The main target groups of this track are 
specialist working in the field of dementia and 
entrepreneurs. 

COACH

Business Plan 
Development

Idea

Target Group & 
Market

Service & Impact
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External & 
Internal Partners

Costs

Finance

Implementation

Chances & Risks
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Diagnosis

Therapy

Care
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INDEED Trailer
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